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Tasks to co-ordinate in conjunction with others continued...

D)
ORGANISATION

1. Arrange the rota for Town Pastor patrols

2. Appoint a Team Leader for each night

3. Ensure that all duty Pastors are aware of their place on the rota

4. Find replacement cover when Pastors are unable to attend through unforeseen circumstances

5. Ensure that the Team Leader has access to the Base

6. Working with the Prayer Partners, ensure that there is prayer support throughout the evening

7. Ensure that all equipment/uniforms/supplies are available before each patrol session.

8. Attend to all administration demands promptly

9. Arrange regular meetings of Team Leaders and oversee arrangement of regular Prayer Partner briefings

E)
REPORTING

1. As a member of the Management Team, to produce and present quarterly reports for the Management Team

2. Oversee and collate statistics of Town Pastor activity

3. Submit activity reports to funders and police as required

4. Encourage all volunteers, keeping them informed with progress reports
F)
FINANCE

1. Make arrangements to have regular meetings with the Treasurer, working together to secure funding for the ongoing Service

2. Assist in the preparation of the annual budget, and monitor the budget throughout the year

G)
OTHER

1. Network with Town Pastor leaders throughout the county of Suffolk
2. Attend regular pastoral supervision with a member of the Management Team
3. Co-ordinate spiritual oversight to all members of Town Pastors Lowestoft, including annual assessments and guidance where necessary
4. Attend relevant meetings within the community; Police/Waveney District Council/Nightsafe/ etc

5. Hold the Town Pastor Helpline telephone

6. Maintain all computerised records, taking necessary care of personal information on various databases

7. Such other reasonable requests/duties made from time to time by the Management Team

We are therefore Christ’s ambassadors as though God were making his appeal through us. 

2 Corinthians 5:20

