Target income
2018/2019

CNI Network Our Aims:

» "Supporting Projects, Supporting

S £48,800

« Supporting existing projects through
training, media, visits, national profile, etc.

 Helping new projects to set-up

To be made up of:
Donations from local projects

Other income

*National funding to be pursued in support of established funding activity.

This will allow us to provide:
Ongoing support for established projects.

Development of new projects across a range of communities (NTE
lub, Festival, etc) including expanding international interest.

rong voice amongst national policing, licensing and political forums around issues within
the NTE and the work of Christian communities to reduce crime, antisocial behaviour and
the effect of harmful addictions.

Encourage increased partnership working between and across local projects, public services
and voluntary organisations in order to bridge the gap in public funding whilst mobilising the
goodwill and personal skills of church communities; providing hope and a better future for
those in need.

Our charity’s main, recent achievements:

NEWS

We have increased the Our projects have contributed
amount of media coverage to a reduction in alcohol related
Wwe receive, including appearing crime and A&E admissions
on BBC's Newsnight inthe UK
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We represented 30 of our We launched our Street

local projects at our latest Angels book and made

CNI Network Conference. £2,000 worth of sales.
Increased recognition of local Introducing several new

project work, including a Queen's projects, including student-based

Award for Voluntary Service. work inside club venues.

No. of workers within CNI Network

Voluntary workers Paid workers
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No. of people involved with our local projects
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Our top 5 fundraising activitie:

Local projects Individual giving

£4,500 £7,200

eet Angels book sales Grants

£2,000 £2,500

Our key areas of spending:
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Salary, tax and NI Support for Charity costs
contributions local projects

Our main non-financial targets:

To look towards overseas expansion, become more influential as we help

change a culture, increase work at one-off events, e.g. music festivals, «
and look into new areas of need, e.g. train station angels.

A message for our supporters:

CNI Network has a vision of ‘Supporting Projects, Supporting People’

We are an umbrella organisation for over 130 local projects who are contributing
to significant cultural change within the UK.

We are a grassroots movement that supports and resources those on
the frontline of our communities.

Our model has received recognition from the most influential in society.

We help local projects be part of a worldwide family of change.



